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MEMORANDUM FOR i Secretary Bruce 
Secretary Foster 


Herewith at long last is the proposed Memorandum' for the President 
on the Gray Report. This was originally requested of me individually 
but it seems better to return it as a unanimous opinion. 

The only item on which you may not agree is a statement*put in by 
the draftees to the effeot that the n Board" felt it would be helpful If 
the President made sane statement on the subject. We felt this in CIA 
but I am not sure the Department of State agrees. 

In any event » will you give me your okay or deletions as a matter 
of urgency since this thing has hung In the bite to the point where it 
is really embarrass ing 0 


/a/ Valter B. Smith 


Enclosure 

•Plus r eco an en datloB (d). 
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la oonplSanoe with jw lastrueiieoi than la submitted herewith a 
gMMral aaaljniia of tbs report of Mr. Gordon Qray to you dated 22 February 
1952 v on the orpaiattim and work of the Psychological Strategy Beard. 

Tala report with its conclusions end reoounendations la c o ncu rred In by 
the three aenhers of the Board. 

Xa hie report Mro Qray review* the rente of the peat few years which 
led to the Croatian of this now lnstnaant of Cerement and traoes the 
derelopnant and work of the Board since Ita inception* In addition, 

Mro Qray baa outlined the progress which has been nade in reeolring prbb- 
lema~ arising fro® the differences aaong the Q overa a s n t agencies oonoemed 
and In obtaining a concerted psychological effort. 

The Beard concurs that the report should not bo published o 

In suggesting publication, Mr. Gray was undoubtedly activated by the 
desire to obtain better public oeagnrahensien of the rtru ern— ill ‘a peyohologleal 
war Aueu efforts and to enlist public supp ort in the solution of the rtollcws 
involved. The xarlt of these suggestions is fully appreciated but the olear 
disadvantages froa the disclosure of the sensitive and classified natarial la 
the report imply Justify your decision not to publish it. 

On the other hand, Aron its study of the report and in light of the 
present worldeituation, the Board fools that 

if^yuu eouM rindjan appropriate opportunity]\o iiiirau to the country and 
the world tbs principles and policies guiding our psychological effort 
in the cold war as well as the problwsa that are faced and tbs work that has 
so far been aeoasplished, ineluding possible reference to the Board's 
relation to that work. Such a statement night elaborate upon certain of the 
noet significant thanes of Mr. Gray's report. It would provide an opportunity 
to alarlfy the thinking of oertain segments of the American public and of 
our allies, who nay not yet be fully persuaded of the soops and vigorous 
nature of Ansrloan polity with reapeot to the oold ware This would do nueh 
to aeoenplish what we believe to have been Mr. Grey's objectives in sug ge s ting 
publication of the report. It would also provide an opp o r tu nity for you 
publicly to acknowledge Mr. Gray's contribution to the work of the Board. 

Mr. Gray has suggested four specific changes affecting the Board. These 

are t 

First, that the Direotor bo nade Chairman of the Board, possibly without 
a vote. 

The title Director indicates a aeaawhat higher level of responsibility 
than was originally oontsnplated when the offloe was first created and the 
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f ^ • duties has sometimes been misunderstood sad donor ■■ 
opinion. vs believe on bal*Ln«» 0 f^t aat ^ J^eoieloiia are based on unanimity of 
<Sntj- of prooldteg offlow ■ vj * to rot. to tha 

laformlly roport to tb> Pro.tdeot ot *** * 

£££*£? S^T j ror ranml SrJrS^S: £%?££* 

tta Dtrootor U 

or »& sss 

£&"£$•£ t^sisssrs x.*^ 3 ^ s &#!£&"• 

Of staff/ *•!*•««*• ti«a the Joint Chiefs 

wt «air, prowrii^j la your directive of 4 April 1951 aManlaW *kT^ 

t^chsiSLTC ^■sbs 1 ?, 


of «J q S.5St 0 * lread:r taken *** w «»w»d®a aotioa am 


MHwUintlon 


grffa *° **£• x p ° rt - «- *•*» 

otSf *&ulS ®»ppj»idlng of floor) (o) the Director be called on to 

Xixf S’”"^ “•«»«■ « «» #w4« «f tSrSmSi^oto, 

of the Emeoutlve Secretary to the Cornell * mt /!o\Z, 
indicate to the Joint Chiefs of Staff jour approval of haS^tL^l^r^ 

22* Chi *fL of staff * ^vi^Sr^I^f £L25£T' 

and military advisor as the need arises. ow»wu.xaa^ 


SECRET 


WALTER B. SMITH 

Chairman 

S tr fchologioal Strategy Beard 
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